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Based on Lecture 3 “Designing Hybrid Classes”
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Social Context

@ Globalization

Knowledge-Based Society

[ |
| 03%’; DX (Digital Transformation) ll

>

Active Learning (New Course of Study)

r/ —
65% of children will work

ALp [ .
ﬂ:@:ﬂ in jobs that do not exist yet ||
o @ ‘o r)

(Cathy Davidson, CUNY) |
I L = y -_/

XEERNBZET \
(Interactive Learning) \

Collaboration f
with others.

/ﬁt\iﬁ
(Deep Learning)

f
il Problem discovery |
n & solving. ) U |

FENBFU
(Subjective Learning)

Persistence &
reflection.

R

Y
= =

0

r Key Takeaway: ICT creates the ‘Space’ for teachers to face students.

20 4
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1997 1998 2001 2003
O—EH)—EHHHH?—»
Universi’;;( Council Cap ex_[;a nded [ = 1 Classes allowed

Major Deregulation:
Removal of “Simultaneous &
Interactive” requirement.

outside school
facilities.

Report: Allowed up to 60 credits.
to 30 credits via
remote classes.

Asynchronous methods
(e-Learning/Email) approved.

'Hnsight: The definition of ‘Remote Class’ has legally evolved from
strict TV-conferencirng to flexible e-Learning.
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Face-to-Face (Tai-men)

HYBRID %

SYNERGY D o

o Efficiency & Data Maximizing strengths e Nuance & Socialization
e Anytime, Anywhere of both mediums. * Group Work

(On-demand) e Physical Presence
e Multimedia (Video, VR, CG)

e |[nstant Feedback
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HyFlex (Hybrid-Flexible)
; Concept: Simultaneous Choice

' Description:
-~ Student chooses Face-to-Face

OR Online live.
o dhT!

td
Pros:

v/ Student autonomy; easy pivot
to full online.

l'\l?l-
! | !I
ek

Cons:
X High teacher load (managing 2 |

L audiences); complex AV setupZ

Blended (Purpose-Driven)

Concept: Sequential Mix

Description:

Learning objective dictates mode
(e.g., Week 1 Class, Week 2
Onllne Includes‘thped’

wi &2 — fw) O
Pros:

v/ High educational effect;
lowers room usage.

Ccons:

X Requires large rooms for
specific face-to-face days.

-

Distributed (Emergency)

Concept: Split Rotation

Description:
Odd/Even ID split.
Halfclass attends half online.

. EVEN
Pros:

/" Social distancing maintained.

ODD

Cons:

X Very high teacher load;
complex course design.

A
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e Curriculum: "What"
& "How" to teach.

e Instructional

n . )V — BE * I
ORI ... ... Fosny—ns7 M S0
. gy 101 Recates) (Digital Archive) Support)
Effectiveness,
Efficiency, and
Appeal.

A robust Digital Archive is the fuel for Constructivist Learning.
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Type I. Alternating Model

S TS ®0EL

(Face-to-Face) (Repeat)

N EIRE

(Face-to-Face)

X EZ3E

(Face-to-Face)

e-Learning

e-Learning e-Learning

Group Work / Theory / Group Work / Theory/ Theory/ Group Work /
Discussion Video Discussion Video Video Discussion

Outcome: Individual Optimization & Problem Solving Skills.
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Type II: Flipped Classroom Model

| 60% |

XERR

(Face-to-Face)

PONTTESE S

(Face-to-Face)

e-Learning

Kickoff / Goal Setting Deep Dive / Self-Paced Repetition Review / Consolidation

Benefit: Spaced repetition enables higher retention.
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Type III: Autonomous Mastery Model

Anytime, Anywhere, Self-Directed.

e-Learning

The ‘Lifelong Learner’ Model.

Vision: Learning without being taught.
A developmental model for teachers who continue to learn.
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Phase 1: Before Corona Phase 2: With Corona Phase 3: After Corona (Vision)

Event-based Daily Life Anytime, Anywhere

Extraordinary Homeroom, Integration of
experience. Club activities, Classes. Daily & Extraordinary.
The GIGA School Effect

1 Student, 1 Device = Infrastructure is now a Tailwind GEULVEL).
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Other

Schools

=
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[g'. Experts /

.\ Spemallsts

=
|-

Classroom
(My School)

|

4 r@;@; Elderly /

Commumty

H.;_-i‘;;:. Foreign
A | Countrles

Broadening horizons through digital connection.

The GIGA School Effect

Benefits

* Global intercultural contact
» Access to non-textbook info
» Multi-faceted analysis

* High student motivation
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Share Local Info

e (e.g., River, Sunset
time, Plants)

Increased
Attachment & Value

EFRI 515X S RAORH

‘{|[Feedback from Others

(Objective view from
distant partner)

Re-understanding

(ODRHT)

Meta-cognition of own region l‘
T e e ——— ﬂ

o P o

ey

|

I

Comparing the ‘Self’ with the ‘Other’ reveals the true value of the local region.
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Supporting

Self-Learning

5

|l The Teacher’s New Role:

* Designing the Environment (Digital Archives)

* Facilitating Behavioral Change __

= Fostering a Culture of Learning |
¢

Utilize hybrid models to develop personnel capable of cultural creation.

Teaching

-'u

TR L e

The GIGA School Effect

Broadening horizons through digital connection.
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EE) ) =X (Related Resources)

I_
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Access source materials and
digital archive examples.

The journey of hybrid
design continues with
your practice.

Scan to access detailed
lecture notes.
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